4 out of 5 Businesses fail in the first 5 Years...

In fact only 4-5% make it past 10 years.
Do you have a Business Plan to prevent this? 4 out of 5 don’t.

Discover at this practical hands-on workshop:

The 3 keys to all successful businesses
Why an employment crisis is about to hit and what you need to be doing.
How to start working ‘ON’ your business
How to write a practical plan for your business that will allow you to see:
e  Where you are now

Where you want your business to be in the next 2-5 years
What areas you need to be targeting
What strategies you need to put in place to achieve the growth you are after
What areas of your business need improving

e What are your businesses strengths, weaknesses, opportunities and threats?
5. How planning becomes simple as you actually start to write your own plan

Start working on your business, not just in it!
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Course Fees
Select a Venue
$30 per person
[0 Kingaroy, 6™ August 07 Time: 9am — 4 pm $10 discount applies
[ Biggendenil23ml August 07 for every family or
t
L1 Monto, 24 August 07 business member
[ Mundubbera, 25" August 07
[0 Nanango, 4™ September 07 ™\ | CENTREFOR thereafter
@» SBSE%ESS: (Includes morning tea, lunch,
afternoon tea)
Others Comments. This course would normally be
Informal — plenty of opportunity to ask questions valued at $673
Good interaction with speaker & others doing the workshop

Clear speaking, casual atmosphere, very practical
Ability to vary according to our needs
Template as starting point

These workshops are funded by AusIndustry and coordinated by BIEDO as part of the BIEDO ‘“Building
Business Series”. This training is customised for rural businesses; and is delivered in YOUR community so
that it is accessible to YOU.

BOOKINGS ESSENTIAL (Venue will be advised on booking)

PHONE: BIEDO - (07) 5484 1652 EMAIL: biedoadmin @burnett.net.au An Australia) ‘nment Initiative




